REGULAR MONTHLY BOARD MEETING MINUTES

TOWN OF VERONA

April 2, 2015 6:30 P.M.

Town Hall, 335 N. Nine Mound Road Verona, WI 53593-1035

Present: Rego, Enburg, Geller, Combs, Dreger
Absent: None

Staff Present: Arnold, Wright , Judd

Also Present: see sign in sheet
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8. Reports
a.

Call To Order — Dave Combs called the meeting to order at 6:30 p.m.
Pledge of Allegiance

Approval of Agenda — Motion by Rego. Second by Dreger. Motion carried.
Announcements - None

Public Comment — None

New business

a.

Discussion and possible action re: 2014 audit — Tara Bast from Johnson Block and Company handed out a
summary of the audit and presented the contents. There were no questions. Action will be taken at annual
meeting after the audit if finalized.

Resolution 2015-3 Amending the 2014-2015 Town of Verona Elections Board — Amanda explained that
election workers had been added to the list. There was a general conversation about who could work at an
election. Motion by Enburg to approve the resolution. Second by Rego. Motion carried unanimously.

Unfinished business

a.

Public Hearing and discussion and action re: Resolution 2015-6 Vacation of Littleton Road. — John Wright
presented the final resolution to vacating Littleton Road. There were no comments from the public and the
affected parties had already been notified. Motion by Rego to approve the resolution. Second by Geller.
Motion carried unanimously.

Discussion and action re: final CSM for 1751 Littleton Rd. — There was no action or discussion on this item
because the CSM has to be revised based on the action above.

Public Hearing and discussion and action re: Building permit fee schedule — Amanda presented suggested
changes to the building fees. She explained that she had not had time to advertise the changes to the public.
The board didn’t have concerns about the content, but there was a motion by Enburg to table action until the
next meeting. Second by Rego. Motion carried unanimously.

Plan Commission:

i. Discussion and possible action re: vacation of Wesner Rd. — Manfred Enburg reported that the Plan
Commission had met with Dane County staff about the road. Dane County does not want a joint
driveway with the church, so the options are to keep Wesner Rd to the church parking lot or build
them a new driveway. Manfred plans to meet with the church and Dane County on site.

ii. Discussion and action re: Resolution 2015-4 Authorizing Participation in the Preparation of a
Boundary Agreement Pursuant to Wis. Stat. §66.0301 — Amanda presented a resolution that both the
City and Town could adopt to formally kick of a boundary agreement process. Motion to approve the
resolution by Enburg. Second by Geller. Motion carried unanimously.

Public Works:

i. Discussion and action re: Driveway permit for 7211 Riverside. Motion by Enburg to approve the
permit. Second by Rego. Motion carried unanimously.

ii. Discussion and action re: Driveway permit for Lot 1, CSM 9430 on Bobcat Lane. Motion by Enburg to
approve the permit. Second by Rego. Motion carried unanimously.

iii. Discussion and action re: Consultant selection for Old PB bridge — Amanda explained that the Town

and City received proposals from three firms. Amanda, Manfred, and Bob Rego met previous to the
Board meeting and recommends hiring Ayres and Associates. The City is also supportive of hiring
Ayres Associates. Motion by Enburg to negotiate a contract with Ayres and Associates. Second by
Rego. Motion carried unanimously.

EMS: Bob Rego explained that his last EMS meeting will be on the 17", If a new appointment could attend,

that would assure a smooth transition. He also reported that changes to the staffing structure should result in

some budget savings.

Open Space and Parks: Dave and John reported that the OSPC has been working on a survey about the new

town hall site (the Plan Commission was also interested in doing a survey and their suggestions were
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incorporated). Dave handed out two versions of the survey, and the Board chose one to have available at the
election and online.
Town Chair:

i. Update on site clean up — Dave reported that inside of the buildings, other than the house, have been
clean out, and there was not much of value for resale.

ii. Discussion re: regulations related to acquisition and disposal of town property - Amanda pointed out a
fact sheet in the board packet about selling property.

iii. Discussion and action re: amending the annual budget to reflect the timing of the purchase of 7685
CTH PD and associated pre-construction costs. — Amanda pointed out that the budget will need
updating since the land was purchased in 2014 and not 2015 as expected. She asked what the Board
would like to budget for site preparation, and they requested more information about cost estimates.
Amanda also pointed out the available balances on hand for site improvements and the broker’'s
opinion of value for the current site was discussed. Dave summarized that the Town has
approximately $290,000 left in the building fund, the current building is estimated to be worth
$240,000, and the sale of extra land should bring more than $500,000, giving the town $1 million for
construction.

iv. Discussion re: annual meeting, recommendations for new board — There was a general discussion
about the annual meeting and the swearing in of new Board members.

Supervisors: Bob Rego handed out a draft survey that he and Rose had worked on. He encouraged the
continuing Board members to revive that effort and volunteered to work with Amanda on updating the draft.
Clerk/Treasurer:

i. Discussion and action re: Resolution 2015-5 To Adopt Partial Code of Ordinances Pursuant to Wis.
Stats. § 66.0103 — John reported that a step had been missed with the earlier code chapters. They
need to be made available for public review and a notice posted in the paper. Motion by Rego to
adopt the resolution. Second by Enburg. Geller: aye; Enburg, aye; Dreger, abstain; Rego, aye;
Combs, aye. Motion carried.

ii. Discussion re: outline of contents of Chapter 4. Amanda, John, and Tom Matthies reported that
Chapter 4 of the code covers licenses and permits and is quite lengthy. They suggested that the
Board review the general topics in the chapter first, and decide whether or not all should be included.
Amanda will add the discussion to the next agenda.

iii. Update on tax collection, open book, and board of review. John reported on each item. There were
some questions about delinquent specials. Amanda suggested Board of Review training and other
training for the board.

iv. Update on sewer televising and repair — John reported that during the planned televising and
cleaning, two duplexes on Nesbit Road were found to have offset taps. The planned repairs will only
make the offset worse. John was seeking guidance on how to work with the owners on the repairs,
specifically on who should be responsible for the cost. The Board suggested that John check on how
the City handles responsibility for connection repairs.

Planner/Administrator:

i. Discussion and possible action re: broker opinion of value for 335 N. Nine Mound Rd. — Amanda
presented this for information only. There were no questions.

ii. Discussion and action re: withdrawal from the Local Government Property Insurance Fund — Amanda
explained that the Board will need to make a formal action to withdraw from the LGIPF. The Board
asked for more information about the financial impacts. Amanda said she would follow up on that.

Approval of payment of bills — Motion by Enburg. Second by Rego. Motion carried.

Review of Building Permits, Inspection Reports, Road Haul Permits, and Right-of-Way Permits. No discussion.
Discussion and approval of minutes of the March 3 and March 11" meetings — Motion to approve the March 3"
minutes by Geller. Second by Enburg. Motion carried. Motion to approve the March 11 minutes by Enburg. Second by
Geller. Motion carried.

Adjourn- Motion by Rego. Second by Enburg. Motion carried at 8:27 p.m.

Approved: 5/5/2015

Amanda Arnold
Planner/Administrator, Town of Verona
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