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SPECIAL BOARD MEETING MINUTES  
TOWN OF VERONA  
December 6, 2019 12:00 p.m.  
Town Hall Conference Room, 7669 County Highway PD, WI 53593-1035 
 
Town Board Members Present: Geller, Mathies, Enburg, and Maxwell 
Absent: Duerst 
Staff Present: Arnold 
 

1. Call to Order/Approve Agenda – Mark Geller called the meeting to order at 12:02 p.m. Motion 
to approve the agenda by Enburg. Second by Maxwell. Motion carried.  
 

2. Discussion of the current Planner/Administrator job description and overall staffing needs – All 
the members had reviewed the current job description. Mark Geller started the conversation by 
saying that overall he thought the description still described the duties well, but he would like 
stronger financial skills in the next person. Amanda Arnold mentioned that the Board could 
consider splitting up the Clerk/Treasurer duties and adding either of those to the Administrator 
job. Tom Mathies did not want to take on that change at this time, and Doug Maxwell felt that 
while the land use activities will diminish, there will be some. Manfred Enburg’s primary interest 
was in exploring more computer automation and getting someone with strong IT skills. Mike 
Duerst was not in attendance, but Mark Geller relayed that Mike would like to make sure that 
experience could be considered rather than making a degree mandatory. The Board also 
indicated a preference for allowing for a variety of different backgrounds/degrees. Amanda 
Arnold added that the Board may want to consider supervisory experience as a requirement, 
and the Board agreed with that suggestion.   
 
The Board came to the consensus that the rather than the job being for a 
Planner/Administrator, the titles would be switched. A minimum of five years’ experience would 
be required as well as experience supervising staff. A reference to computer skills would be 
added, and language about work experience potentially substituting for a degree would be 
added.  

 
3. Discussion and possible action on the Planner/Administrator recruitment process – Mark 

explained that he’d like to advertise the job as soon as possible. The Board gave input into an 
abbreviated description, but also suggested that the full job description be post on the Town 
website. They suggested that Amanda get suggestions from the City of Verona about where to 
advertise the position. They decided to keep the position open until filled, but ask that resumes 
be summited by January 6th. The goal will be to fill the position by the end of January. There 
was a discussion about other staff taking on additional duties in the interim and Mark Geller 
and Doug Maxwell offered to take on additional responsibilities to avoid staff having to do 
more.  

 
4. Adjourn – Mark Geller adjourned the meeting at 12:50 p.m.  

 
 
Approved: 12/17/2019 

Submitted by: Amanda Arnold, Planner/Administrator 


