


Town of Verona 
Special Town Board Meeting
Wednesday, October 21, 2015 5:00 P.M.
Town Hall, 335 N. Nine Mound Road, Verona, WI 53593-1035

Present: Geller, Dreger, Duerst, Enburg, Maxwell
Staff Present: Arnold, Wright, Dresser
Also Present: Ron Melitsoff and Tom Mathies

1. Call To Order/Approval of Agenda – Mark Geller called the meeting to order at 5:08 p.m. Motion to approve the agenda by Maxwell. Second by Duerst. Motion carried.

1. Presentation and discussion on draft 2016 budget components. Mark Geller explained that he hoped through this workshop the board would come to a collective vision of where they see the town headed. He also explained that he felt the 2016 budget should not contain costs and revenues related to the new town hall because the land has not been sold and final building costs are not known.  A budget amendment can be made in 2016 to address the new town hall. 

Amanda gave a presentation about the town’s current financial standing and budget demands for 2016. Several suggestions were made, including but not limited to:
· A plan should be made for putting a certain amount into the capital reserve each year. 
· The purchase of a tractor needs to be considered. 
· The Old PB construction will be a big expense in 2017.
· New revenue is needed and creative options need to be studied. 
There was also a great deal of discussion about the roads to be worked on in 2016. While final decisions on which roads did not need to be made at this point, there was not support for chip sealing Shady Oak and some thought that Whalen needed more study before work was done to it. Several items were identified as needing more information such as the impact of a potential cost of living increase and the role of town funds in the Upper Sugar River Watershed Association’s budget. The comprehensive plan update was seen as a priority, and there was support of keeping the sheriff’s services at the same level. 

Mark ended the meeting with a request that the Board members continue to think about future financial demands on the town so that more long range planning could be done. 

1. Adjourn – Motion made by Duerst at 7:33 p.m. Second by Enburg. Motion carried. 


[bookmark: _GoBack]Approved: 11/3/2015

															
                                                                                      Amanda Arnold
Planner/Administrator, Town of Verona
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