Financial Sustainability Committee Agenda

Thursday, August 23, 2018, 9:00 AM

Town of Verona Conference Room, 7669 County Highway PD

Call to Order/Approve Agenda

Approve Meeting Minutes from July 19, 2018

Review Income and Expenses for Sheriff Patrols and Municipal Court
Review Age Demographics and Eligibility for Senior Services
Analysis of Clerk/Treasurer Time Running the Utility District
Preliminary Analysis of Staff Time

Review of Public Works Overtime and On-Call Employees
Update on Five-Year Financial Management Plan

Review Updated Costs of Town Hall Improvements if Available
10 Schedule the Next Meeting and Set Agenda

11.Adjourn
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To receive agendas and other announcements by email, use the ‘subscribe’ featured on
the Town website at http://www.town.verona.wi.us/.

If anyone having a qualifying disability as defined by the American With Disabilities Act,
needs an interpreter, materials in alternate formats or other accommodations to access
these meetings, please contact the Town of Verona Clerk’s office @ 608-845-7187 or
jwright@town.verona.wi.us Please do so at least 48 hours prior to the meeting so that
proper arrangements can be made.

Notice is also given of a possible quorum of the Plan Commission and /or the Town of
Verona Board could occur at this meeting for the purposes of gathering information only.
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