REGULAR MONTHLY BOARD MEETING MINUTES
TOWN OF VERONA

April 14, 2020, 4:00 PM

Meeting by Teleconference that was available to the public

Present: Geller, Mathies, Maxwell, Duerst, and Enburg
Staff Present: Gaskell and Wright
Public Present: None

1. Call to Order/Approval of the Agenda — Mark Geller called the meeting to order at 4:17 PM after explaining how
each Supervisor would participate. Duerst moved to approve the agenda with a request to remove reciting the Pledge
of Allegiance in absence of a flag since the meeting is a conference call open to the public; 2 Enburg. There was
brief discussion about whether items 5 a. and 5 b. should be a singular item instead of two separate ones. Motion
carried by voice vote.

2. Public Comment — No public comment was made during the teleconference or by email.

3. Approval of Minutes from February 26, 2020 Special Meeting and March 3, 2020 Regular Meeting— Enburg
moved to approve the February 26, 2020 special minutes; 2nd by Mathies. Roll call vote: Duerst: abstained; Enburg:
aye; Mathies: aye; Maxwell: aye; and Geller: aye. Motion carried by roll call vote. Duerst moved to approve the
March 3, 2020 regular minutes; 2" Enburg. Supervisor Maxwell noted he made non-substantive changes to be
incorporated by staff. Roll call vote: Duerst: aye; Enburg: aye; Mathies: aye; Maxwell: aye; and Geller: aye. Motion
carried 5-0 by roll call vote.

4. Discussion and Possible Action on the 2020 Road Maintenance Project

e Award of contract to Scott Construction, Inc. in the amount of $215,273.02 for chip seal of various roads — Project
Manager Barnes provided his recommendations. He noted that the 2020 Road Maintenance Project outlined in his
memorandum dated April 10, 2020 is part of the Town of Verona Capital Improvement Plan (CIP). At the January
Town Public Works Committee meeting, alternates to the original CIP goals were discussed. Those maintenance
project alternates included Black Cherry Court, Cross Country Circle, and Paulson Road beyond the regularly
scheduled projects planned for Mid Town Road, Cross Country Road, Locust Drive, and Timber Lane. MSA
Professional Services managed the bidding process which concluded on March 13, 2020. Barnes noted that the
published notice included the caveat that the Town has the option to remove and/or award projects as they wish.
The tabulated results were available to the Chair and Supervisors; Barnes recommended awarding the chip
sealing contract to Scott Construction (Project B, C1, C2, D1, and D2) for the bid cost total of $215,273.02.

e Award of contract to Payne and Dolan, Inc. in the amount of $77,727.54 for the resurfacing of Cross County Road
— Project Manager Barnes further recommended, based upon the same bid results referenced above, to award the
Hot Mix Resurfacing (overlay) on Asphalt Pavement (Project A) to Payne & Dolan in the amount of $77,727.54.
Barnes noted that the Town was awarded $14,249.65 in Local Road Improvement funds for this project.

¢ |Initiation of agreement with Dane County for pavement striping in the approximate amount of $7,000 — Barnes
clarified that the proposed striping would be for roads which are currently striped (Timber, Locust, and Mid Town).
He further noted that the cost of striping was included in the Payne & Dolan bid for Cross Country.

e Authorization of the purchase of new regulatory and warning signs from Decker Supply Company in the
approximate amount of $4,600 — Barnes noted that the estimate was to address signs for Projects A-D only, not
the alternates.

Discussion — Supervisor Duerst stated that he drove the roads being considered and rated Locust as very poor. He

supports Barnes recommendations as listed in the April 10, 2020 memorandum referenced above. Although a

segment adjacent to STH 69 on Locust Drive will be repaved when STH 69 is realigned, that may be years in the

future; he prefers addressing the defects this year. Supervisor Enburg expressed his desire to make the road budget
stretch further by waiting on Project C2 for a year and instead consider the alternate bids for Black Cherry Court,

Cross Country Circle, and Paulson Road (Projects E-G). Supervisor Mathies noted that the $14,249.65 for LRIP

funds has already been included in the 2020 road budget and should not be considered as additional revenue beyond

what was budgeted. Mathies would prefer the Town of Verona seek an agreement with the Town of Middleton for

Project D2 for the segment of Mid Town Road physically in the Town of Verona, but shared heavily by residents of

both jurisdictions. Supervisor Maxwell agreed after reviewing roads earlier today that Locust at STH 69 was in need

of attention. Barnes summarized why the Public Works Committee members were seeking the alternates: they were
interested in focusing on local roads rather than through roads. Chair Geller was supportive of addressing Locust

Drive this year and will defend that decision to residents using Cross Country Circle, Black Cherry Court, and/or

Paulson Road.
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Motion — Maxwell moved to approve the road projects as described in the memorandum from the Project Manager
dated April 10, 2020 for Projects A, B, C1, C2, D1, and D2 for a total $215,273.02 to be awarded to Scott Construction
and 77,727.54 to be awarded to Payne & Dolan; 2" Duerst. There was no further discussion.

Action — By roll call vote: Duerst, aye; Enburg, no; Mathies, no; Maxwell, aye; Geller, aye. Mation carried 3-2 by roll
call vote.

5. Discussion and Possible Action to Adopt Resolution 2020-04 Resolution to Express Appreciation to Manfred
Enburg for his Service and Contribution to the Town of Verona — Chair Geller read aloud Resolution 2020-04 and
made a motion to approve the acknowledgement of what Supervisor Enburg has contributed to the Town of Verona
through his service for these past two decades; 2" Mathies. Roll call vote: Duerst, aye; Enburg, abstained, Mathies,
aye; Maxwell, aye; and Geller, aye. Motion carried 5-0 by roll call vote.

6. Adjourn — Chair Geller adjourned the meeting at 5:19 PM. He noted that the Board still plans to hold a regular
meeting by teleconference on May 5, 2020. A decision about the Annual Town Meeting that had been scheduled for
April 21, 2020 will be delayed until the outcome of a pending bill is known. He further noted that Clerk/Treasurer
Wright has been working with Assessor Laird to reschedule Open Book and the Board of Review.

Approved: May 5, 2020 Prepared by: John Wright, Clerk/Treasurer
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