JOINT MEETING OF THE
CITY OF VERONA COMMON COUNCIL
AND THE TOWN OF VERONA TOWN BOARD
WEDNESDAY, OCTOBER 27, 2021 6:00 P.M.

Due to the COVID-19 pandemic, the Verona Common Council and Town of
Verona Town Board will hold its meeting as a virtual meeting. The Common
Council and Town Board will not meet in person. Members of the Common
Council, Town Board, and Staff will join the meeting by using Zoom Webinar,
as described immediately below.

Members of the public can join the meeting using Zoom Webinar via a
computer, tablet, or smartphone, or by calling into the meeting using phones,
as described immediately below. Those requiring toll-free options are asked to
contact City Hall for details prior to the meeting at
adam.sayre@ci.verona.wi.us or 608-848-9941.

Join the meeting via computer, tablet, or smart phone:
https://us06web.zoom.us/j/82547820808
Webinar ID: 825 4782 0808

Join the meeting via phone by dialing:
312 626 6799
Webinar ID: 825 4782 0808

The online meeting agenda and all support materials can be found

at https://www.ci.verona.wi.us/. In addition to the public, all Council members, Town
Board members and Staff will also be participating remotely. Anyone with questions
prior to the meeting may contact the City at (608) 848-9941

or adam.sayre@ci.verona.wi.us.

PUBLIC SPEAKING INSTRUCTIONS

e WRITTEN COMMENTS: You can send comments to the City Council or Town
Board on any matter, either on or not on the agenda, by emailing
adam.sayre@ci.verona.wi.us or in writing to Common Council, 111 Lincoln
Street., Verona, WI, 53593.

« For public comments, including comments during the public hearing, register and

speak: Those wishing to speak during the virtual meeting MUST register by 6:00
PM in advance of the meeting start time by emailing adam.sayre@ci.verona.wi.us
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or calling 608-848-9941. You will be given information on how your speaking
opportunity will be coordinated.
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Call City of Verona Common Council Meeting to Order and Roll Call
Call Town of Verona Town Board Meeting to Order and Roll Call
Public Comment

Approval of minutes from the October 19, 2020 Joint City of Verona
Common Council and Town of Verona Town Board

Announcements
Presentation by Fire Chief Dan Machotka

Discussion on Intergovernmental Agreement between the Town of Verona
and the City of Verona for Fire Protection Services

Adjournment Town of Verona Town Board

Adjournment City of Verona Common Council

Luke Diaz, Mayor
Mark Geller, Town Board Chair

Posted: Verona City Hall

Verona Town Hall

Verona Public Library

Miller's Supermarket

City Website: www.ci.verona.wi.us
Town Website: www.town.verona.wi.us

NOTICE: IF YOU NEED AN INTERPRETER, MATERIALS IN ALTERNATIVE
FORMATS, OR OTHER ACCOMMODATION TO ACCESS THE MEETING,
PLEASE CONTACT THE CITY CLERK AT 845-6495 AT LEAST 48 HOURS
PRECEDING THE MEETING. EVERY REASONABLE EFFORT WILL BE MADE
TO ACCOMMODATE YOUR REQUEST.
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MINUTES
JOINT CITY OF VERONA COMMON COUNCIL
AND TOWN OF VERONA TOWN BOARD
October 19, 2020, 6:30 p.m.

Due to the COVID-19 pandemic, the Verona Common Council and Town of Verona Town Board
held its meeting as a virtual meeting. The Common Council the Town Board did not meet in
person. Members of the Common Council, Town Board, and Staff joined the meeting by using
Zoom Webinar. Members of the public were able to join the meeting using Zoom Webinar via a
computer, tablet, or smartphone, or by calling into the meeting via phone.

1. Call to Order and Roll Call — City of Verona Common Council: Mayor Diaz called the meeting

of the City of Verona Common Council to order at 6:36 p.m. On roll call: Alderpersons
Kate Cronin, Charlotte Jerney, Chad Kemp, Christine Posey and Charlie Ryan were present.
Alderpersons Katie Kohl and Heather Reekie were absent and excused. City Administrator
Adam Sayre and Fire Chief Dan Machotka were also present.

2. Call to Order and Roll Call — Town of Verona Town Board: Town Board Chair Geller called the

meeting of the Town of Verona Town Board to order at 6:37 p.m. On roll call: Supervisors
Mathies, Maxwell, Mathies and Wiederhoeft were present. Town of Verona Planner and
Administrator Sarah Gaskell was also present.

3. Public Comment: None

4. Approval of minutes from the October 29, 2019 Joint City of Verona Common Council and

Town of Verona. Motion by Kemp, seconded by Diaz, to approve the minutes of the

October 29, 2019 Joint City of Verona Common Council and Town of Verona Town Board.
Motion carried 8-0.

4. Announcements: None

5. Presentation by Fire Chief: Machotka presented the annual fire department update. Since

last year, there has been some reorganization in the fire department in an attempt to
equalize workloads and provide optimum service coverage. In the proposed updated
organizational chart, Deputy Chiefs and Assistant Chiefs will be replaced by Battalion Chiefs
— Battalion Chief of Training, Battalion Chief of Operations, and Battalion Chief of
Inspections & Prevention. The department is in the process of recruiting for the Battalion
Chief of Operations position at this time, and hopes to fill the Battalion Chief of Training and
Battalion Chief of Inspections & Prevention positions in the next few years.



2021 budget items were presented. The proposed 2021 Fire Department Operating Budget is
$1,648,381, which is a 2.01% increase from 2020. The Town’s calculated share of this

budget is $180.782, which is a 1.73% increase. The proposed 2021 Capital Budget is
$112,604.

Calls decreased from 962 in 2019, to an estimated 896 in 2020. The decrease is attributed
to the COVID-19 pandemic, as people are concerned about exposure to the virus if
admitted to the hospital.

Gaskell asked where the department stands on the Local 311 Firefighters union contract.
Machotka replied negotiations with the City are ongoing.

Jerney asked if the department is well-supplied with personal protective equipment
(PPE).

Machotka replied they continue to be well-supplied, and have received a number of
donations of PPE.

. Discussion on Intergovernmental Agreement between the Town of Verona and the City of

Verona for Fire Protection Services: The City of Verona Common Counciland Town of Verona

Town Board discussed the Intergovernmental Agreement between the Town of Verona and
the City of Verona for Fire Protection Services.

Geller stated the Town of Verona is very satisfied with the service provided by the fire
department, and is happy with the choice of the new Chief. There were no grievances
or issues with the service as it stands.

. Adjournment Town of Verona Town Board: Motion by Mathies, seconded by

Wiederhoeft, to adjourn the Town of Verona Town Board at 6:49 p.m. Motion
carried 3-0.

. Adjournment City of Verona Common Council: Motion by Touchett, seconded by Kemp,

to adjourn the City of Verona Common Council at 6:50 p.m. Motion carried 5-0.

Ellen Clark, City Clerk



City of Verona
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